Interior Design Business Plan
Wegrow Design LLC
Business Summary
[bookmark: _GoBack]Wegrow is an interior Building and design Company. It is owned by Naomi Chavful and Kris Daves. Wegrow designs is located in (11906) Rosmarino Ct Richmond TX, 77406 and registered as a Limited Liability company. It is a new interior design company that offers interior design services both for commercial and residential building in Rosmarino area. It also offers full design services that are affordable including personalized services. Additionally, Wegrow interior design delivers access to other products such as lighting, furniture, designing arts, as well as fabrics and accessories. The owners (Naomi Chavful and Kris Daves) have qualities of managing the company. They have degree certificate in interior design school in the United States. Naomi has an MBA from America’s school of Economics. She has more experience in managing business as well as experience in working with an interior design company in New York. Kris Daves has worked for over ten years with one of the best interior design company in Europe before moving to America and unite with Naomi to come up with Wegrow building and interior design Company. The owners are registered interior designers with accordance of the law in the New York. As owners and managers of the Wegrow Interior design Company, they are able to manage it on daily basis including all that fall under professional contact. However, the other areas of services offered include; consultations on matters of interior decorations both on commercial and residential.
Mission and Vision Statement
The vision of Wegrow Interior Design is to come up with a standard interior design firm that will be able to provide services not only in Rosmarino area but also in the larger US and the rest of the world. The mission is to have a company that will provide quality interior designs and projects and emerge as the best choice the majority and real estate agencies.    

Market research A. Describe how the information concerning the business was obtained. B. Describe the need for the firm’s services in the community; include the number of potential clients. C. Describe the known competition in as much detail as possible. D. Detail existing sales for this kind of firm in the community (might be available from the local chamber of commerce). E. Describe any industry or local trends that might affect the success of the projected business.
Market Research
All business collect their business information in many ways such as data collection through surveys, websites, work experience, friends through innovation and creativity, customers, articles and books that helps them on how to plan, operate and evaluate their activities to reach the desired goals and objectives. Additionally, projected government statistics and company’s insiders can also provide ideas about a business. However, for the case of Wegrow Interior design Company, the owners came up with the information about the company after making friendship with each other. Naomi met his friend Kris Daves who had facts about the company. From his working experience in Europe, he was able to advice, encourage and support Naomi who had interest of having the same business in future. As qualifiers in the field of Interior design, they amalgamated and came up with detailed analysis of the business as they combine their knowledge, skill, experience and effort to come up with such a company. That was the primary source of the business idea but the owners continued taking more research about the company from the operations of the other existing companies. Rosmarino area is growing at a higher rate in terms of general population and developments. More investors are getting in the area, they come up with new companies, organizations and institutions that require interior designing. As a result of few existing related companies in the area, Wegrow Interior Designers was created to provide products and service by competing with other firms as well as offering enough services to meet the demand of their potential clients available in the area.                
    





 


